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CHAPTER I 
LNTRODUCTION 
Hospitals, like industry are becoming increasingly aware 
of the importance of good human relations among their personnel. 
It has been stated by authority that hospitals are now the fifth 
largest industry in the country. Consequently, it would seem 
quite possible for hospitals to adopt many of the administrative 
techniques, philosophies of management and concepts of 
employee relations. In one respect, both industry and hospitals 
have a common denominator, that is the need for people to 
1 
accomplish the objectives of the institution. According to Uris, 
"The human element in a business is the keystone of its efficiency, 
the deciding factor in its prosperity -- or demise. " 
Each individual is different, not only their needs and desires, 
but the effect environmental changes may have on the individual. 
Feelings are important and should be considered when change 
takes place that interrupts traditional patterns. Management is 
usually concerned with aspects of administration when it effects 
the behavioral life of its organization. As an example, if a 
Auren Uris and Betty Shapin, Working With People 
(The MacMillan Company, New York, 1953). p. viii. 
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vacation policy was changed so that the worker received less 
vacation time, the reaction would be, perhaps, one of resentment. 
However. if the policy was changed to grant a greater amount 
of vacation time, the reaction, undoubtedly, would be well 
received by the worker. Management then, endeavors to 
utilize rationality in the policy process, by understanding the 
importance of human choice. 
STATEMENT OF THE PROBLEM 
It is my feeling that interpersonal relations is a major factor 
in determining tenure of employment. It is in this area that 
we find positive and negative influences which in the last analysis 
affect all of the people involved in this give and take situation. 
The problem then is to create a situation in which the positive 
influences outweigh the negative ones. It would seem then 
that a logical approach to identify the positive influences could 
be through the collection of data from the employees. 
While much research has been done on turnover of employees 
from many approaches, I believe that a study of the problem 
confined to the area of personal satisfaction of the employee 
-3-
might reveal some new factors and give a different emphasis 
to other factors that have been brought to light in less limited 
surveys. It is my hope that the findings will be of value to 
both management and personnel in creating an atmosphere in 
which they can accomplish their common objective -----
patient care ----- with a maximum personal satisfaction 
essential to harmonious working relationships. 
SCOPE AND LIMITATIONS 
A nine hundred bed general hospital employing approximately 
seven hundred workers of various categories in nursing service 
has been selected for the survey. The hospital does have a 
school of nursing. The hospital will be divided into seven areas, 
according to function and/or type of patient housed. The following 
categories of workers in nursing service will be asked to 
participate by filling out a questionnaire. 
1. Assistant Director of Nursing Service 
2. Coordinators in staff positions 
3. Supervisors of Nursing Service 
4. Head Nurses and Assistant Head Nurses 
5. Professional Staff Nurses 
6. Licensed Practical Nurses 
7. Hospital Aides (Male and Female) 
8. Ward Helpers 
9. Secretaries (Office and Ward) 
·-----·- -----· ---· --- --~­
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In the previous paragraph, it was stated that the hospital 
II would be divided into seven areas, according to function and/ or 
II 
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type of patient housed. To elaborate on this point, for purposes 1 
of compilation of findings the questionnaires will be marked 
with a letter of the alphabet denoting the unit or area surveyed. 
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A. Out-Patient Building 
B. Operating Room Suite 
C. Pediatric Unit 
D. Ward Service Medical Unit 
E. Ward Service Surgical Unit 
F. Semi-Private Medical-Surgical Division 
G. Private Medical-Surgical Division 
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It seemed probable, after a sampling of thirty employees, 
that at least five hundred questionnaires should be collected for 
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tabulation. It was expected that on the basis of five hundred 
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replies that it would be possible to compile an accurate index of 
the feelings of the staff in relation to tenure of employment. The 
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SEQUENCE OF PRESENTATION 
The remaining chapters will be devoted to the information 
and tools necessary for the interpretation of the results of 
this study. Chapter two will include a review of literature, 
bases and statement of the hypothesis. 
Chapter three will define the methodology in detail as to 
the how of the procurement of data. 
Chapter four will deal with presentation of the findings 
and discussion of the data collected for this study. 
Chapter five will include the summary, the conclusions 
and the recommendations. 
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CHAPTER II 
THEORETICAL FRAMEWORK 
REVIEW OF LITERATURE 
The review of literature indicates that industry has done 
many studies in relation to the world of work. It has focused 
interest in career planning through guidance and counseling, 
the strategy that should be employed in finding a job and the 
personal and social adjustments of the worker. 
Learning to work, adjusting to work, satisfaction from work 
and work behavior are all important. In the United States, it 
is a work culture concept that we must work to be happy. 
"For to be idle is to become a stranger unto the seasons and 
step out of life's procession, that marches in majesty and 
2 3 
proud submission towards the infinite." According to Blum 
genuine interest and liking for the work plus good relationships 
with associates and boss culminate in job satisfaction. Another 
4 
apt reference is by Robert Hoppock entitled "Job Satisfaction". 
2 
3 
4 
Kahlil Gilbran, The Prophet, (Alfred A. Knopf, New York, 
1957). p. 27. 
Milton L. Blum, Industrial Psychology and Its Social 
Foundations, (Harper Brothers, New York, 1949). p. 85. 
Robert Hoppock, Job Satisfaction, (Harper and Brothers, 
New York, 1935). 
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In his book he describes why people are happy at work in an 
easy to read manner by reviewing various studies. Interest in 
a job is always a motivating force, lack of it makes for emotional 
5 
fatigue. Strong, in his studies says there is a stability in 
interests. It, therefore, follows that one of the functions of 
nursing service administration should be to assist in sustaining 
the interests of the worker through job assignment and on-going 
staff education. 
The pattern of interpersonnel relationships is built on family 
and peer relationships, usually functioning in three ways: 
(1) Worker to superiors 
(2) Worker to other workers 
(3) Worker to the group as a whole 
6 
Whyte says that, man exists as a unit of society. Of himself 
he is isolated, meaningless; only as he collaborates with others 
does he become worth-while, for by sublimating himself in 
the group, he helps produce a whole that is greater than the 
5 
6 
Edward K. Strong Jr., Vocational Interests 18 Years After 
College, (University of Minnesota Press, Minneapolis, 1955). 
William H. Whyte Jr., The Organization Man, (Doubleday and 
Company, Inc., New York, 1957). p. 8. 
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7 
sum of two parts. There should be, then, no conflict between 
8 
man and society. What we think are conflicts are misunder-
9 
standings. breakdowns in communication. Harmony is an 
achievable asset, desirable in the work situation to produce 
job satisfaction. Mayo~ the father of the human-relations 
school, brought a shift in perspective in that he made management 
aware of the importance of the whole vast informal network 
10 
beneath them, and the necessity of comprehending it. 
Compared to the number of studies done in industry relative 
to the workers and management~ there are fewer reports 
11 
available in nursing service. Mullane~ states the main research 
efforts in nursing service have been directed to 
(1) Study of teaching by the case method 
(2) Methods of engineering techniques applied to 
nursing service 
Human relations in nursing service administration (3) 
(4) .: Study of organization and in- service education :: 
7 
8 
9 
10 
11 
Ibid. 
Ibid. 
Ibid. 
Ibid. 
necessary to use of team basis of assignment 
in nursing departments 
Mary Kelly Mullane, Education for Nursing Service 
Administration~ (Kellogg Foundation~ Battle Creek, Michigan. 
1959). p. 166. 
n 
-9-
She goes on to say that the social scientists have subjected nursing 
to searching scrutiny, and much more needs to be learned of 
nurses' role, status, satisfactions and interrelationships ... 
12 
They must be studied in the light of their effect upon patient welfare. 
More extensive research in nursing service administration is 
undoubtedly planned for the future with the hope that broadening 
the scope of research will improve nursing care and nursing 
service. Mullane recommends research which explores the 
effects· and functions of nursing, as well as the tasks and activities 
of nurses; research which experiments, as well as surveys; 
research which meets the criteria of "fundamental" research, 
13 
as well as "applied" and "action" research. It is hoped that 
through such research will come new ideas, new concepts, new 
knowledge which is so necessary for progress. 
14 
A study in 1958 by the American Nurses Association was 
significant in that the findings showed that nurses on the whole 
12 Ibid. 
13 Ibid. 
14 Everett Hughes, Helen MacGill and Irwin Deutscher, Twenty 
Thousand Nurses Tell Their Story, (American Nurses Association, 
New York, 1958). 
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found gratification in their profession. 
BASES FOR HYPOTHESIS 
The nursing profession has been experiencing a series of 
internal tensions arising from a convergence of several sharp 
changes. notably those in patterns of authority, division of labor. 
15 
educational requirements. and developments in medioal technology. 
The review of literature has shown studies in job satisfaction, 
and where the need was indicated, studies in role reversal, status 
performance. satisfactions and interpersonnel relations. The 
real challenge. however. confronting nursing service administrators 
today is to understand the nurse as an individual in this whirlpool 
of conflicts. In our efforts to establish definite behavioral 
patterns. it is essential that the individual's concept of self be 
understood because this factor strongly influences the desired 
results. This study attempts to compile the positive influences 
which relate to tenure of employment. Why do employees stay 
on the job as members of the nursing service department? 
15 Temple Burling. Edith M. Lutz and Robert N. Wilson, 
The Give and Take in Hospitals. (G. P. Putnam's Sons. 
New York. 1956). p. 106. 
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What are the positive influences that offset the pressures which 
are encountered in nursing today? 
STATEMENT OF HYPOTHESIS 
The hypothesis for this study is that tenure of employment 
is related to interpersonnel relationships. 
CHAPTER III 
METHODOLOGY 
SELECTION AND DESCRIPTION OF SAMPLE 
The Associate Director of a 900 bed general hospital approved 
the participation of the nursing service in this survey. The sampling 
was done by the use of a questionnaire# which is as follows: 
1. Please identify your position by checking one of the following 
categories. 
Assistant Director Head Nurse or Assistant Aide 
Co-ordinator Professional Staff Nurse Ward Helper 
Supervisor Licensed Practical Nurse Secretary 
2. How long have you been employed by the Nursing Service Department? 
Months Years 
----- -----
3. Check the age group in which you belong. 
20-----29 40-----49 60-----69 
30-----39 50-----59 
4. Please indicate how important the following are in making you want 
to continue as an employee of this hospital. Put a "1" by the thing 
that is most important. a "2" by the thing that is next most 
important and continue numbering items listed in their order of 
importance to you until you have assigned a number to the last item. 
Blue Cross Membership 
Cafeteria Facilities 
Coffee Break 
Hours 
Laundry Privileges 
Library Facilities 
Paid Holidays 
Retirement Benefits 
Salary 
Scholarships 
Sick Leave Benefits 
Vacation Allowance 
-l3-
5. Please indicate how important the following are in making you 
want to continue as an employee of this hospital. Put a "1" by 
the thing that is most important, a "2" by the thing that is next 
most important and continue numbering items listed in their order of 
importance to you until you have assigned a number to the last item. 
The kind of association you have with co-workers 
Your relationship with your boss 
The care you help give to patients 
The relationships you have with Doctors 
The equipment and supplies provided 
The friendliness of the hospital 
The group that you work with 
The prestige of the hospital in the community 
The fact that research is done in the hospital 
The social activities among the employees 
The fact that teaching is done in the hospital 
The ease with which you can get transportation to work 
6. Please list other factors that you feel have influenced you to 
remain here. 
1. 6. 
2. 7. 
3. 8. 
4. 9. 
5. 10. 
-14-
It was known by the investigator that approximately 700 people 
were employed in various categories, and that seven units should 
be considered in the sampling process. As a pretest, thirty 
questionnaires were distributed in the seven units and covered the 
following categories: 
(1) Supervisors 
(2) Head Nurses and Assistants 
(3) Professional Staff Nurses 
(4) Licensed Practical Nurses 
(5) Aides (male and female) 
(6) Ward Helpers 
{7) Secretaries 
The pretest was satisfactory in that, 
(1) The forms were completed in a minimum of time 
{2) The questions were clearly understood 
{3) The information necessary to provide the data 
for this study was adequate 
Consequently, it was not necessary to make any changes in the 
construction of the tool. Questionnaires were not signed. 
Respondents identified only their unit and position. 
SELECTION AND DESCRIPTION OF THE SAMPLE 
The investigator explained to the Assistant Director in each 
unit that she had obtained permission to conduct a survey of 
nursing service in relation to tenure of employment and that 
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questionnaires would be distributed to the following categories of 
workers in nursing service: 
(1) Assistant Director 
(2) Co-ordinators in Staff Positons 
(3) Supervisors 
(4) Head Nurses and Assistants 
(5) Professional Staff Nurses 
(6) Licensed Practical Nurses 
(7) Aides (male and female) 
(8) Ward Helpers 
(9) Secretaries 
Two nursing supervisors volunteered to assist with the distribution 
and collection of the questionnaires throughout the hospital. The 
purpose of the survey was explained to the two supervisors so that 
they in turn were prepared to give a simple explanation to the 
participants. Because of the large number of people involved 
approximately 700, only those on duty within a selected 24 hour 
period were given a questionnaire. It was further stipulated that 
collection of the completed form from the day and evening staff 
would be the same day. The night supervisors in each unit were 
contacted and agreed to participate by encouraging the night staff 
to complete the form for collection the following morning. In this 
way 500 questionnaires were distributed and 423 or 84. 6% were 
returned. The attitude of the group was gratifying in that they 
-16-
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CHAPTER IV 
FINDINGS 
This chapter is concerned with the presentation and analysis 
of data. A questionnaire was distributed to 500 employees of 
the nursing service in a large general hospital relating to tenure 
of employment. It is on the 84. 6o/o return that the following 
findings are based. 
The questionnaire listed six questions. In the tabulation process 
the following requests for information were included: (1) Please 
identify your position by checking one of the following categories, 
(2) How long have you been employed by the Nursing Department, 
and (3) Check the age group in which you belong. The reason 
for including these was to provide background information, but 
also to be used in later analysis should they have a bearing on 
the findings. Questions 4, 5, and 6 listed below produced the 
data for the study. 
4. Please indicate how important the following 
are in making you want to continue as an 
employee of this hospital. Put a "1" by the 
thing that is most important, a ''2" by the 
thing that is next most important and continue 
numbering items listed in their order of 
-18-
importance to you until you have assigned 
a number to the last item. 
Blue Cross Membership 
Cafeteria Facilities 
Coffee Break 
Hours 
Laundry Privileges 
Library Facilities 
Paid Holidays 
Retirement Benefits 
Salary 
Scholarships 
Sick Leave Benefits 
Vacation Allowance 
5. Please indicate how important the following 
are in making you want to continue as an 
employee of this hospital. Put a "1" by the 
thing that is most important, a "2" by the 
thing that is next most important and continue 
numbering items listed in their order of 
importance to you until you have as signed a 
number to the last item. 
The kind of association you have with co-workers 
Your relationship with your boss 
The care you help give to patients 
The relationships you have with Doctors 
The equipment and supplies provided 
The friendliness of the hospital 
The group that you work with 
The prestige of the hospital in the community 
The fact that research is done in the hospital 
The social activities among the employees 
The fact that teaching is done in the hospital 
The ease with which you can get transportation 
to work 
6. 
-19-
Please list other factors that you feel have 
influenced you to remain here. 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
A point value system was established by reversing the order 
of importance of the influences as indicated by the respondent in 
the questionnaire. In this way the most important reason which 
influenced the employee to remain as a member of nursing 
service was assigned twelve points, and the least important 
assigned one point. 
The following graphs show a gradual decline of the curve with 
a noticeable falling off of the curve at the same point in each graph. 
The total number of point values is different in the various graphs 
because of differences in the number of employees in each unit. 
In each graph it is evident that the tangible resources, "salary, 
sick leave, vacation, holiday allowance, and hours" and the 
intangible resources, "care to patients, associations with 
-20-
co-workers, the group you work with and the relationship with 
your boss" rank as the top influences for the total nursing service 
and for each unit. "Salary" and "care to patients" ranked top 
in all tabulations with a very slight shift in weight appearing only 
in the top ranking tangible resources. This shift in weight did 
not appear in the top ranking intangible resources. Cross 
tabulation of respondents by age, position and length of employment, 
resulted in the finding that within these three categories the rank 
order of the above listed tangible and intangible resources was the 
same in relation to the rank order among the employees of the 
total nursing service. Since these rank orders were alike no 
graphs were made of respondents by age, position or length of 
employment. 
~ 
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GRAPH I 
Point Values of Importance Relating to Tenure of Employment 
Assigned to Tangible and Intangible Resources by Employees 
in the Nursing Department of a Large General Hospital 
Point Values * Point Values .... .,, 
4500 
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Ul 
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Tangible Resources 
4500 
4000 
3500 
3000 
2500 
2000 
1500 
1000 
Intangible Resources 
*Point value established by reversing the order of importance as 
stated on the questionnaire. 
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GRAPH II 
,Point Values of Importance Relating to Tenure of Employment 
,Assigned to Tangible and Intangible Resources by Employees 
in the Nursing Department of Unit A 
Point Values * Point Values * 
300 300 
250 250 
200 200 
150 150 
100 100 
50 50 
Tangible Resources Intangible Resources 
* Point value established by reversing the order of importance as 
stated on the questionnaire. 
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GRAPH III 
Point Values of Importance Relating to Tenure of Employment 
Assigned to Tangible and Intangible Resources by Employees 
in the Nursing Department of Unit B 
Point Values .... Point Values * ,,, 
700 700 
600 600 
500 500 
400 400 
300 300 
200 200 , 
100 100 
Tangible Resources Intangible Resources 
* Point value established by reversing the order of importance as 
stated on the questionnaire. 
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GRAPH IV 
Point Values of Importance Relating to Tenure of Employment 
Assigned to Tangible and Intangible Resources by Employees 
in the Nursing Department of Unit C 
Point Values 
* 
Point Values * 
600 600 
500 500 
400 400 
300 300 
200 200 
,., 100 100 
Tangible Resources Intangible Resources 
* Point value established by reversing the order of importance as 
stated on the questionnaire. 
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GRAPHV 
Point Values of Importance Relating to Tenure of Employment 
Assigned to Tangible and Intangible Resources by Employees 
in the Nursing Department of Unit D 
Point Values * Point Values 
* 
600 600 
500 500 
400 400 
300 300 
"" 200 200 
100 100 
Tangible Resources Intangible Resources 
;~"= point value established by reversing the order of importance as 
stated on the questionnaire. 
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GRAPH VI 
Point Values of Importance Relating to Tenure of Employment 
Assigned to Tangible and Intangible Resources by Employees 
in the Nursing Department of UnitE 
Point Values * Point Values * 
1100 
1000 
900 
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700 
600 
500 
I 
400! 
! 
' 
300! 
i 
~ 
\ 
2oo I 
100 I 
L-·-·-··,.··-»·--·-·-··----··-.... -.-
Tangible Resources 
1100 
1000 
900 
800 
700 
600 
500 
400 
300 
200 
100 
Intangible Resources 
* Point value established by reversing the order of importance as 
stated on the questionnaire. 
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GRAPH VII 
Point Values of Importance Relating to Tenure of Employment 
Assigned to Tangible and Intangible Resources by Employees 
in the Nursing Department of Unit F 
;point Values * 
1000 
Point Values * 
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400 
300 
200 
100 
Tangible Resources 
900 
800 
700 
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500 
4oo I 
I 
300 
200 
100 
Intangible Resources 
*Point value established by reversing the order of importance as 
stated on the questionnaire. 
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GRAPH VIII 
Point Values of Importance Relating to Tenure of Employment 
Assigned to Tangible and Intangible Resources by Employees 
in the Nursing Department of Unit G 
Point Values * Point Values 
* 
1000 1000 
900 900 
800 800 
700 700 
600 600 
500 500 
400 400 
300 300 
200 200 
100 100 
Tangible Resources Intangible Resources 
* Point value established by reversing the order of importance as 
stated on the questionnaire. 
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In response to question 6. a majority of the questionnaires 
contained such personal comments as 
"Associations with meaningful service. " 
"Opportunities to learn. " 
"Job satisfaction. " 
"Stimulation by demands and challenge." 
"Opportunities for advancement. " 
"Freedom of pursuit of interest. " 
"Willingness of other people to take time to help." 
"Committee participation. " 
"Interest of everyone in my development. " 
"Opportunities to serve in ways other than 
professionally." 
"Authority and responsibility invested in a Head Nurse." 
"Culture of the city." 
"Educational opportunities in the city.'' 
"Job security." 
"Being able to help others." 
"The feeling that you are important to your floor. " 
"The philosophy of the nursing service." 
The phrase "job satisfaction" was written by the majority 
of respondents in answer to question 6. The frequent repetition 
of this comment would seem to indicate that it was used as an 
expression to summarize briefly the tangible and intangible 
resources. 
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CHAPTER V 
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
SUMMARY 
This study was designed to measure the importance of 
interpersonnel relations with reference to tenure of employment. 
Since little is known about job satisfaction in nursing service 
the writer focused the study on why people choose to remain 
employed in the nursing service. While the fringe benefits are 
important as demonstrated in the previous chapter, the greatest 
satisfactions expressed by the respondents when they ranked 
intangible resources related to interpersonnel relationships. 
In addition to the specific findings obtained through the analysis 
of the questionnaires, there was also evidence of good interpersonnel 
relationships in the answers of the respondents to the open ended 
question. It seems reasonable to assume in the light of these 
answers that employees on the whole liked to have the opportunity 
to express their feelings about their jobs. 
CONCLUSIONS 
The results do support the hypothesis of this study as stated: 
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If tenure of employment is related to interpersonnel 
relationships". 
In addition, employees having chosen to work in nursing 
service attributed their tenure of employment not only to the 
tangible and intangible factors suggested in the questionnaire, 
but also to such factors as educational, cultural and recreational 
opportunities available in the community. In the final analysis, 
tenure of employment is affected by all the above factors. 
RECOMMENDATIONS 
Based on the findings of this study, the following recommendation 
is suggested. 
1. Further positive studies of interpersonnel 
relationships, separately or in various 
combinations, as they affect patient care. 
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QUESTIONNAIRE 
1. Please identify your position by checking one of the following 
categories. 
Assistant Director Head Nurse or Assistant Aide 
Co-ordinator Professional Staff Nurse Ward Helper 
Supervisor Licensed Practical Nurse Secretary 
2. How long have you been employed by the Nursing Service Department? 
Months Years 
------ ------
3. Check the age group in which you belong. 
20-----29 40-----49 60-----69 
30-----39 50-----59 
4. Please indicate how important the following are in making you want 
to continue as an employee of this hospital. Put a "1" by the thing 
that is most important, a "2" by the thing that is next most important 
and continue numbering items listed in their order of importance 
to you until you have assigned a number to the last item. 
Blue Cross Membership 
Cafeteria Facilities 
Coffee Break 
Hours 
Laundry Privileges 
Library Facilities 
Paid Holidays 
Retirement Benefits 
Salary 
Scholarships 
Sick Leave Benefits 
Vacation Allowance 
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5. Please indicate how important the following are in making you want 
to continue as an employee of this hospital. Put a "1" by the thing 
that is most important, a "2" by the thing that is next most important 
and continue numbering items listed in their order of importance 
to you until you have assigned a number to the last item. 
The kind of association you have with co-workers 
Your relationship with your boss 
The care you help give to patients 
The relationships you have with Doctors 
The equipment and supplies provided 
The friendliness of the hospital 
The group that you work with 
The prestige of the hospital in the community 
The fact that research is done in the hospital 
The social activities among the employees 
The fact that teaching is done in the hospital 
The ease with which you can get transportation to work 
6. Please list other factors that you feel have influenced you to 
remain here. 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
